\“ BPUG" @® Capgemini

Best Practice User Group

SLOVENSKO CONSULTING.TECHNOLOGY.OUTSOURCING

IT nastroje pre PM
Vyuzitie Clarity PPM pri riadeni projektovych
portfolii v ramci komercnej a verejnej sféry

15.10.2015



‘ g BPUG" @® Capgemini

Best Practice User Group

SLOVENSKO CONSULTING.TECHNOLOGY.OUTSOURCING

Agenda

- Why do we need PPM governance / tools

- How should the tooling support PPM goals
- Who has a stake in PPM - references

- Which roles benefit from Clarity PPM

- Clarity PPM examples

- Key Pain points and what's best practice

Technology is overestimated. Issues are in organization,
communication, management and legislation
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Why we need PPM governance / tools

...Project Portfolio Management is the process of determining
the optimal mix and priority of investments, activities, ideas,
programs and resources necessary to gain the required
outcome...

.

Implementing PPM governance into the organization means starting to understand which
investments, why and how are transformed to benefits
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Portfolio manager can use different view on managed project portfolio

status...
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IT Governance is the art of how to manage an IT organization successfully, it is the
responsibility of the board of directors and executive management. It is an integral
part of enterprise governance.

Project

Demand
Management

Software Lifecycle
Management

Strategy

Project Management Office
Program Management

IT

Management

IT Service
Management

Time Management
Effort Tracking

Five central ITG areas

- Business-IT Strategic alignment, with focus
on aligning with the business and
collaborative solutions.

- Risk management, addressing the project
delivery risks and also safeguarding of IT
assets, disaster recovery and continuity of
operations, and risks associated with
regulatory compliance.

- Resource management, optimizing
knowledge and IT infrastructure.

- Value delivery, concentrating on optimizing
expenses and proving the value of IT.

- Performance measurement, tracking project
delivery and monitoring IT services, which
provides feedback to the governing body and
enables decision making, objective setting,
and policy adjustment.

IT Governance consists of the leadership and processes that ensure that the
organization’s IT sustains and extends the organization’s strategies and objectives

Source: www.itgi.org
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(", need forecasts "\ I need to know what's the status of
and reporting to be my projects so that | can control the
done regularly and PM/PMO priorities, time, people and money*
precisely so | can
ensure proper

budgeting” ,l have a
- \/—/ problem to find\
out when and

Financial Head of IT how (by which
oo projects) the
managers -3 ( department benefits of the
ﬁ investments
1 would like to | W"Il_ be
have the project e dﬁ ivered so
plans, risks and the
regularly goals are met*
reported so |
can make right ,| cannot say for sure
\_decisions" Department Resource where my people are

spending their time and
managers managers which roles we do need

so | can staff them*

Variety of organization roles are daily facing the issues stemming from the lack of
precise, timely and complete information
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Benefits

* Projects are aligned with the organizational goals and strategy
-« Better return on investment of IT-enabled business investments

- Efficiency is enhanced through implementation of structured
processes

* Productivity is increased through enhanced operational
effectiveness

« A decision and accountability framework for achieving business
objectives is clearly defined

* Roles and responsibilities are clearly assigned
« Performance can be measured

Governance vision

« Project visibility is increased

« Demands and investments are easier to manage due to more
transparency

- Budget and resources are allocated optimally across the projects

Clear PPM governance structure and tool support creates transparency, harmonization
and standardization
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United Kingdom
— Office of Governance Commerce, central registry of all public

projects
- Improvement and Development Agency (IDeA), management I&M
of projects delivered by regions ISt gt
Norway
— Aetat Arbeidsdirektoratet, programme administration in
social area

— Centraal Justitieel Incasso Bureau, legislation processes
automation

Netherlands Justitie fia

Belgium
— Regie des Batiments, fizeni programu vystavby

vy

Régie des Batiments
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Poland
— Lukas Bank
- ING Bank

Czech republic

— Ministry of Transport
— Czech Post

- Vodafone

— Ministry of of Defense

Slovakia
— Ministry of finance, OPIS programme
- Orange, project management support

Hungary
— Budapest bank
- Erste

‘ Ministry of Transport

b2

6
vodafone

'N§, Ministerstvo obrany
%2 Ceské republiky

Ministry of Finance
of the Slovak Republic

&3 BUDAPEST BANK
ERSTES

10
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Clarity PPM offers the possibility to manage the portfolio status with the
use of summary overviews

e E— Delayed tasks Human resourcess need
T & ‘ @moo. = for project delivery
M =Commerce Portal —= pefore efloomomns] el

12%

B Automated Security Enhancemer]
B CRM Contract Analysis Release
H Financial Process Audit 200
[T web Application Enhancement
[] Order Management Release 2
[C] Order Trending Analysis

[Z] Online Order Performance Impro

Molecular Imaging 4000 - Project
Echo Cardiography 3000 - Project
Molecular Imaging 6000 - Project

Ultrasound V4500 - Project
T Atropia Retina Scan - Project

Number of Late Tasks

Nuclear Cardiology 2200 - Project
Fiourscopic Imaging 1000~ Froject fI
Diagnestic ECG - Project ":I

MR 2000 - Project [

Magnidia 4000 - Project
Sonara XT - Project [T ]

Visidium 2000 - Project [T

Project costs with regards to

1 Brightlight 3000 - Development [
Ove ral I O rtfo I I 0 Schedule Project Milestone DueDate~ | Days Late o pmet
p € Atropia Retina Scan - Project Go to Development 30/06/09 42 Brightlight 3000 - Business Case
& visidium 2000 - Project Go to Development 16/07/08 91 Brightlight 3000 - Scoping

Clear project status overview presentation (business intelligence)

Simple access to important findings (delays, lack of capacity, issues,...)
User defined overview parameters / indicators

Summary overviews are helping managers to make
better decisions based on relevant information

11
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Monthly monitoring report
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Bottom---Up Approach - Focus on key areas

STRATEGIC I DEMAND PORTFOLIO FINANCIAL RESOURCE PROJECT
PLANNING MANAGEMENT I MANAGEMENT MANAGEMENT MANAGEMENT EXECUTION
CA PPM

New Enterprise IT Program Application Professional
Product Portfolio Portfolio Management Portfolio Services
Development Planning Analysis Office Management Automation

BEFORE AFTER

13
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Allocation by Month (Hours) M .
Role Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Total a p a C I y V S . e I I I a n y O e .
Architect Capacity 52800 50400 52800  S0400  SS200 50400  S2800  SS200 48000 55200  S2800  S0400 6.264.00
Demand 57600 63200 62400 46000  SS600  S04.00  S04.00  S8800 72000 82800 79200 75200  7,536.00 Ove rv i EW 0 f m O n t h I ro I e
Remanng | NNEENNN) NN IR |00 NN SO 24003600 24000 27600 26400 24800 127200 y
Business Analyst Capacity 176000 168000 176000 168000 184000 168000 176000 184000 160000 184000 176000 168000 20,880.00 .
Demand 229600 237200 249200 247200 173000 183600 1584.00 2347.00 110000 126000 118400 112800 21801.00 aI Iocat I O n S
Reronc; NSNS NNGSOO0 NSSZO0 NS00 vooo NSNS vooo[NESWEY  Soo0  soo0  s7e00  ss2o0 JEEEIN
DBA Capacity 17600 16800 17600 16800  184.00 168.00 17600 18400 16000 18400 17600 16800 208800 . .
Dmd 6 a0 UG a0 o s vsw e tom iwew  meoo  tesoo 200 — apacity defined by number
Remainng [ EEOIN 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 g ]
Developer Capacity 123200 1,17600 123200 1,17600 128800 117600 123200 128800 112000 128800 123200 117600 1461600
Demand 1,01200 112800 1,180.00 94400 103800 93200 101800 1107.00 118400 130800 125300 119300 13297.00 re SO u rce S
Remainng 220.00 48.00 5200 23200 25000 24400 21400  181.00 [ESH00 NNNS20100 INE2H00 SO0 1.319.00
Network Engineer Capacity 704.00 672.00 704 00 67200 736.00 672.00 704.00 736.00 64000 73600 70400 67200 835200 O I O r i n d i C at O r S C a I c I at e d
Demand 84400 76000 68600  S4400 99000  794.00 76000 82800 79200 75200 943400 C u
Remainng | NN I a0 W—————---_
Project Manager Capacity 123200 1,17600 123200 1,17600 128800 1,17600 123200 128800 112000 128800 123200 1,17600 14616.00
Demand 72800 40000 61000 67600 54200 64400  S9200 78200 82000 94400 88000 84000 8458.00
Remaining 504.00 T776.00 62200 500.00 746.00 532.00 640.00 506.00 300.00 34400 35200 33600 615800
Storage Archect Capactty 17600 16800 17600 16800 18400  168.00 176.00 18400 16000  184.00 17600 16800 208800
Demand 40800 48000 42400 33600 36800 33600 35200 40000 52000  S5200 52800 50400 520800 ysmpsmpr-yywwy
Remanco [ -23200 31200 -24800) -16800] 18400 -16300  -17600 -21600| 36000 36800  -35200] -3%00 -3.12000
Test Engineer Capacty 52800 50400 52800 50400  S5200 50400 52800  SS200 48000  SS200 52600  S0400  6,264.00 Status Report Dete 2032012 s s RN ooy
Status Approved Baseline 399200 Planned Benefit 750,000 00
Demand 63200 62600 69200 60600 92200 71800 70800 76400 92000 105200 100800  960.00 9,608.00 L0 o actents povped | My 0000000
Remaining ----—---—---- Estimate To Complete 344800 Actual Cost 106,600 00
les Status Report Indicators Estimate At Completion 411200 | Estimate At Completion 664,100 00
Grand Total Capacity 633600 604300 633600 604800 662400 604800 633600 662400 576000 662400 633600 604800 75168.00 Finish Overst EAC to Baseline Variance 12000 | | EAC to Planned Variance 18,100.00
m 10822012 Remaining Allocation 361200 Planned ROU 1482
Schedule
Demand 675200 656600 683400 620600 6330.00 593200 575400 7,034.00 618400 695600 6613.00 6297.00 77,508.00 sennet2 s ° a5 576 Vs phigpe | Feamm siaeis
Remaining [NNNNENY INNGNURND NNSUENO NNEEEER 00 weoo  552.00 [N NS INSENEY NNSRIEN MRS N . CostendErion. 4
Accomplishments
Key Accomplshments for th k
ey Accor s for this weel
Development of a new portal for all Onine Chent Services - Resource issues resolved
- User acceptance test plan approved
S t . Status Report Update Upcoming Activities.
a u S e p 0 r Thereare some scape nd schecle cancams.Th cusioner siserng comties & makngsome new | | Th folowng reviews ar acheced for net week
- comme! ns ot the 11th hour Son- of these recos 'dations lu "cﬂtﬂl U itons and - User u:ewnce test results
rlvwwng If we decide to t some of these addtonal sug that wil aker the scope A - Change Requt
project and wil requrre addtional funding and executive support nwn;e ssues are 4 resolved and - Monthly Proect R-v-w
.
—Project Header e — — ——
Issue Priority Status Target Owner
. Requirements are unclear < Open 27232012 WMorrs, Tom
. Low System archtecture i non-complant Work in Progress 1212012  Morrs, Tom
- ey aCCO I I l p I S I I I e n S i Medum Accept al possble popular pay methods Open 2152012 Hayes, Todd
A o Current Risks. More Risks...
L] - = - Risk Probability impact  Priority Status Target Owner
m Resource Avaiabity < 3 Open 22972012 Thompson, Peter
pco I ng ac IVI Ies Sponsorship Risk * Open 2072012 Granger, Paula
.
_ Earned Value Analysis by Phase Full Project Plan...
Phase Start Finish Status % Complete Planned Value Earned Value Actual Cost v sv cm P
Panning Phase 1042011 12122011  Completed 100 77,200 00 77.200.00 77,200.00 0.00 000 100 100
- Design Phase 1212201 282012 Started ] 290,745 32 271,875.00 29.400.00 24247500 -18,870.32 925 09¢
—_ Ke M I I e S to n e S Construction Phase 32672012 711972012 Not Started [} 000 0.00 0.00 0.00 000
Deployment and Quaity Phase 77202012 9222012 Mot Started 0 000 000 0.00 000 0.00
Closng Phase 9242012 10872012  Not Started 0 000 000 0.00 000 0.00

14



‘ gBPUGm

Best Practice User Group

SLOVENSKO

Key Pain points What's recommended
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business’ bottom line

= Poor prioritization of the project
portfolio

= Limited ability to communicate
accurate status of decisions on IT
initiatives

= Lack of real-time insight into
resource loading

= Planning vs. Doing

= Lack of clarity around the strategic
impacts of each IT initiative

= Too much work being done on non-
strategic projects to the detriment of
more strategic projects

= Costly manual project management
processes

= Inefficient utilization of resources

in symbiosis
There is need to have bigger picture

= Active facilitation and cooperation

within programs, projects and
portfolios

= Timely adjusted rules setup i.e.

standards, legislation etc
Prioritization and differentiation
Special attention for top critical
projects e.g. MPA in UK, The Major
Projects Authority

Deliver small projects so that failures
will not affect bigger picture / plan,
try, plan, do

Constantly validate the vision based
on reality - “Build services so good
that people prefer to use them”

https://www.gov.uk/service-manual
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Thank you very much for your attention!
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Miroslav Sprusansky
Delivery Manager
Capgemini Slovensko, s.r.o

E-Mail:  miroslav.sprusansky@capgemini.com
+421 (0)904 824 493
www.sk.capgemini.com
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