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Technology is overestimated. Issues are in organization, 
communication, management and legislation 

 Why do we need PPM governance / tools 

 How should the tooling support PPM goals 

 Who has a stake in PPM - references 

 Which roles benefit from Clarity PPM 

 Clarity PPM examples 

 Key Pain points and what's best practice 
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...Project Portfolio Management is the process of determining 
the optimal mix and priority of investments, activities, ideas, 
programs and resources necessary to gain the required 
outcome... 
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Implementing PPM governance into the organization means starting to understand which 
investments, why and how are transformed to benefits 

Why we need PPM governance / tools 
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Portfolio manager can use different view on managed project portfolio 
status… 

X-axes: Project 
risks evaluation 

Color = in line with 
business needs 
Size = costs 

Y-axes: Alignment 
with business 

needs 



IT Governance is the art of how to manage an IT organization successfully, it is the 
responsibility of the board of directors and executive management. It is an integral 
part of enterprise governance. 

Source: www.itgi.org 

Five central ITG areas 

• Business-IT Strategic alignment, with focus 
on aligning with the business and 
collaborative solutions. 

• Risk management, addressing the project 
delivery risks and also safeguarding of IT 
assets, disaster recovery and continuity of 
operations, and risks associated with 
regulatory compliance. 

• Resource management, optimizing 
knowledge and IT infrastructure. 

• Value delivery, concentrating on optimizing 
expenses and proving the value of IT. 

• Performance measurement, tracking project 
delivery and monitoring IT services, which 
provides feedback to the governing body and 
enables decision making, objective setting, 
and policy adjustment. 
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IT Governance consists of the leadership and processes that ensure that the 
organization’s IT sustains and extends the organization’s strategies and objectives 



Program Management 

Strategické planning 
and Portfolio 
Management 

Project 
Management 
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PM/PMO 

Head of IT 
department 

Resource 
managers 

Department 
managers 

Financial 
managers 

„I need to know what's the status of 
my projects so that I can control the 
priorities, time, people and money“ 

„I have a 
problem to find 
out when and 
how (by which 
projects) the 
benefits of the 
investments 
will be 
delivered so 
the 
organization 
goals are met“ 

„I cannot say for sure 
where my people are 
spending their time and 
which roles we do need 
so I can staff them“ 

„I would like to 
have the project 
plans, risks and 
issues to be 
regularly 
reported so I 
can make right 
decisions“ 

„I need forecasts 
and reporting to be 
done regularly and 
precisely so I can 
ensure proper 
budgeting“ 

Variety of organization roles are daily facing the issues stemming from the lack of 
precise, timely and complete information 
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Clear PPM governance structure and tool support creates transparency, harmonization 
and standardization 

• Projects are aligned with the organizational goals and strategy 

• Better return on investment of IT-enabled business investments 

• Efficiency is enhanced through implementation of structured 
processes 

• Productivity is increased through enhanced operational 
effectiveness 

• A decision and accountability framework for achieving business 
objectives is clearly defined 

• Roles and responsibilities are clearly assigned 

• Performance can be measured 

• Project visibility is increased 

• Demands and investments are easier to manage due to more 
transparency 

• Budget and resources are allocated optimally across the projects 
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Benefits 



 United Kingdom 

− Office of Governance Commerce, central registry of all public 
projects 

− Improvement and Development Agency (IDeA), management 
of projects delivered by regions 

 

 Norway 

− Aetat Arbeidsdirektoratet, programme administration in 
social area 

 

 Netherlands 

− Centraal Justitieel Incasso Bureau, legislation processes 
automation  

 

 Belgium 

− Regie des Batiments, řízení programů výstavby 
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 Poland 

− Lukas Bank 

− ING Bank 

 

 Czech republic 

− Ministry of Transport 

− Czech Post 

− Vodafone 

− Ministry of of Defense 

 

 Slovakia 

− Ministry of finance, OPIS programme 

− Orange, project management support  

 

 Hungary 

− Budapest bank 

− Erste 
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Project costs with regards to  
overall portfolio 

Human resourcess need 
for project delivery 

BENEFITS 

Delayed tasks 

• Clear project status overview presentation (business intelligence) 

• Simple access to important findings (delays, lack of capacity, issues,...) 

• User defined overview parameters / indicators 

Summary overviews are helping managers to make  
better decisions based on relevant information 

Clarity PPM offers the possibility to manage the portfolio status with the 
use of summary overviews 



Monthly monitoring report Risk and Issue report 

Management status report 
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Bottom-‐Up Approach – Focus on key areas 
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Capacity vs. Demand by Role: 
-Overview of monthly role 
  allocations 
-Capacity defined by number 
  Of resources 
-Color indicators calculated 

Status Report: 
-Project Header 
-Key accomplishments 
-Upcoming activities 
-Risk & Issues 
-Key Milestones 
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 Misalignment of investments to the 
business’ bottom line 

 Poor prioritization of the project 
portfolio 

 Limited ability to communicate 
accurate status of decisions on IT 
initiatives 

 Lack of real-time insight into 
resource loading 

 Planning vs. Doing 
 Lack of clarity around the strategic 

impacts of each IT initiative 
 Too much work being done on non-

strategic projects to the detriment of 
more strategic projects 

 Costly manual project management 
processes 

 Inefficient utilization of resources 
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Key Pain points What's recommended 

 Project management and architecture 
in symbiosis 

 There is need to have bigger picture 
 Active facilitation and cooperation 

within programs, projects and 
portfolios 

 Timely adjusted rules setup i.e. 
standards, legislation etc 

 Prioritization and differentiation 
 Special attention for top critical 

projects e.g. MPA in UK, The Major 
Projects Authority 

 Deliver small projects so that failures 
will not affect bigger picture / plan, 
try, plan, do 

 Constantly validate the vision based 
on reality – “Build services so good 
that people prefer to use them” 
https://www.gov.uk/service-manual 

 



 

 

 

 
Miroslav Sprušanský 
Delivery Manager 
Capgemini Slovensko, s.r.o 
 
 
E-Mail: miroslav.sprusansky@capgemini.com 
+421 (0)904 824 493 
www.sk.capgemini.com 

Thank you very much for your attention! 
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