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             BPUG™ SLOVENSKO
Experience with the Agile Approach in Diverse Cultural Contexts

Date:
 
April 16, 2015

Venue:

Faculty of Management CU, Odbojarov 10, room 14, 4th floor

Time:
 
13.00 p.m.-16.00 p.m.
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Agenda:

13.00 p.m. – 14.50 p.m.


Peter Šinkovič : Introduction to Agile Development (SCRUM and others)

                     ◌    Being Agile – basic terms and introduction

                   ◌    Iterative development and Scrum – Specification, Planning and Estimation, Implementation, 

                                                              Evaluation and Retrospectives

                   ◌    Examples from praxis


Martin Lacko : Experience with Agile Methods implementation in ErsteGroupIT


Discussion I

B r e a k – 10 minutes

15.00 p.m. - 16.00 p.m.


Giuseppe Magnani : Lean transformation, the Holistic approach

                       ◌
The business & cultural context for becoming Lean

                                ●   Holistic vs Procedural

◦    Lean transformation for Japanese

◦    Lean transformation for European

· CMMI vs Agile

                                ●   CMMI in pills

                                ●    SCRUMMI = SCRUM + CMMI

· Conclusions


Discussion II

Speakers:

Ing. Martin Lacko - Head of Agile Development Center - Erste Group IT SK, spol. sr. o.

Martin has been working in the banking sector for over 11 years. He is head of the Department Agile Development Centre and leading Agile transformation in Erste Group IT and Slovenská Sporitelna.

Ing. Peter Šinkovič - Head of Innovation Center  - Erste Group IT SK, spol. sr. o.

Peter is a co-founder of Czecho-Slovak community Agilia, certified ScrumMaster and Product owner. He has been working in the banking sector for 9 years. He has been practicing Agile in several countries with multi-cultural teams. Currently, he is working at Erste Group IT SK as a head of department – Innovation Centre.

Mr. Giuseppe Magnani – President – Business Strategy srl, CMMI Institute partner powered by Carnegie Mellon - With over 30 years of experience in the IT industry and over 20 years of experience as a lead appraiser and instructor for CMMI. He has worked with various organizations from around the world (mainly EU, China, Latin America).
